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MEMORANDUM FORr Chief, -jeld Traini ng 
FROM r 

SUBJECT s Visit of Inspectors 
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*° P Vft StSB he 3 »*«> ,he inspectors: the first, 
jthreej the second about one ana a half -hours 
ana the third, about a half-hour or more 



abou t a half -ho ui 
with 
with 

2 9 In the first session 
first asked about training for 
that this was a topic often dl 
that I felt that the Agency ne 
and undoubtedly cne bay would 
had once made for a start in t 
that its implementation had np 
I replied that I understood on 
of availability of participant, 
significant interjection to tir 
the DDF should see to it. that i' 
to this, although to me it seet ; 


two main points were discussed, I was 
experienced case officers. I replied 
.3 cussed in various DDP circles, and 
eded some kind of course of this nature, 
have one. . I mentioned the proposal I 
iat direction for the fall of 19$9 , cut 
h oeen feasible at that time. Asked wliy 
; of , the Priory difficulties was that * oryi aqo 
• this point a 25X1A9a 
effect that if the training were needed 
s personnel took it. I made no confront 
E to be a question with two sides. 


proposed. 0 " req " est 1 < " crtt * c the «rt»* of the course I:, ad 

second point was delated do instructor rotation , . ,.i +u, „ 

blecs of keeping instructor •ju.litj- up to professional ' llf.l r of P , 

strongly in the present nrlic-r -r • . onal le el * I concurred 

Training. T c^Jf ^ ‘ ^ nir ^. ex P eri f nced ** officers to 

here aSfwho 


5 . 


c ci con^ id.£psi uJLc cl 6 ^ 37 


the same ground. Considerable 
training of instructors, the na 
of curricula were explored bris' 

6. The point on which the 
jbcncern was that of Dj? support 
needs and requirements are expre 
Channels. From the nature of Si. 
the inspectors were already ear 
active role in the day-to-day qr 


■e the second and third sessions covered 
liscussion was held on the problems of 

>ure oi. the OC, and a few points of details 
uy • . 

inspectors seemed to show the greatest 
of training and the extent to whieh : AJF 
ssod to Training through established 
■- questions, x had the sensation that 
jnc-.ee 1 1 :,.at the DDP should take a more 
sanitation and development of the ifuia- 
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ing courses. In my response* I pointed out that questions of policy seemed 
to me to be already well takjjei care of by Hr. Baird's weekly (or rftener) 
meetings with * conceded the difficulty of obtaining clear 
cut and comprehensive exorest ions of detailed DDF training ideas, as ex- 
emplified by our experience with the 0H1 course, but pointed to tie purely 
practical problems involved.’ I then expressed the opinion that from a 
practieal standpoint the DDIt interests in training are best served by 
the assignment of persona like my 3 "If and several of the 0C staff members 
who must be presumed to hard h thorough understanding of DDF requirements 
and whose full time job it then becomes to see to it that the instruction 
under our care meets these n^ads. 

7* I made one suggestion which I think would help measurably in this 
regard r the appointment as b . )? Training Officer a DDP man at the end of 
his torn* on the 00 staff, bach a ; an, knowing the operations courses intimately, 
should be able to get maximum results in DDP - OTE liaison. 
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